
 
 

STRATEGIC PLAN 2025-30 - Summary 

Our Vision 
 
A fair, vibrant and inclusive society 
which values and champions the 
participation of all young people. 

Our Mission 
 
Boys & Girls Clubs strengthens youth 
work practice, educational 
pathways, and community 
engagement, ensuring young people 
have the opportunities, support, and 
environments they need to aspire, 
evolve, and thrive. 

Our Values 

Five Pillars of Our Service Strategic Priorities 

1. Ensure financial sustainability of the charity. 

2. Provide comprehensive health & wellbeing 
services and support for both young people 
and youth work staff. 

3. Create, initiate and deliver learning 
opportunities for young people, volunteers 
and youth workers through non-formal 
education & accredited training programmes. 

4. Build positive community relations by 
bringing membership organisations from 
different backgrounds together to participate 
in integrated activities. 

5. Build and strengthen the capacity of 
membership organisations through strong 
leadership, mentorship and representation. 

6. Give children and young people a voice by co-
creating a comprehensive curriculum of 
sports and arts-based education programmes 
to spark passion and instil life-long habits. 

7. Foster an environment for connectivity and 
collaboration; creating conditions where 
members can find mutual support, exchange 
views and network. 

8. Raise awareness and stimulate interest in 
youth work among the public by highlighting 
the personal and social growth of those 
involved in youth services. 

9. Pro-actively support the further development 
of rural youth work and ensure that regardless 
of location, youth services are accessible for all 
and held on par with urban youth work. 

Address: Black Mountain Shared Space, 
280 Ballygomartin Road, Belfast, BT13 3NG 
Web: www.boysandgirlsclubs.net 
Email: post@boysandgirlsclubs.net 
Phone: +44 (0)28 90663321 

Download the full 
strategic plan 
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